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The Archdiocese of Regina
Pastoral Services
Director: Lisa Polk
200 – 2151 Scarth Street, Regina SK  S4P 2H8  Tel: 306 352-1651 Ext. 6731   
Email: lpolk@archregina.sk.ca Website: www.archregina.sk.ca
_________________________________________________________
January 5, 2025

Dear friends,

Following the 2023-2024 Synod on Synodality, the global church has begun a period of implementation. Pope Leo has established the Implementation Phase, which will continue until October 2028, culminating in the next Synod in Rome. During this phase, every parish, deanery, diocese, religious order, and ministry is asked to focus on implementing the synodal themes outlined in the Final Document of the Synod 2023-2024.

The diocesan phase of Implementation has begun and will lead to our Archdiocesan Synodal Assembly in spring of 2027. During this phase, we are asking you to engage in these simple steps:

1. One or more members of your parish or group should participate in “Conversations in the Spirit” Facilitator Training. There will be training available, with the first sessions on January 14 and 17. Additional sessions will be offered as needed.

2. Examine our document titled “Selected topics from the Final Document of the Synod 2024.” Select themes relevant to your context and plan “Conversations in the Spirit.” The Synod Team is preparing “one-page” guides for each of the themes.

3. Listening to the Holy Spirit and to one another, identify potential action for your parish, deanery, or ministry. 

4. Implement these action items creatively. There is a broad license for responsible experimentation within the doctrinal parameters of the Church. During this trial period, act with parrhesia (boldly, frankly, and without fear, a theme emphasized by Pope Francis).

5. Along the way, evaluate your experiences by consulting those most impacted by these projects. Share your evaluations with the Archdiocesan Synod Team in a brief report on what worked, what didn’t work, and what you would do differently next time. Please send your reports to us by December 2026.

Reports from across the archdiocese will be collected to form the basis of our Archdiocesan Synodal Assembly. There, we will gather representatives from across the archdiocese to evaluate our collective implementation and to prepare a report for the national, continental, and universal phases of implementation.

The Synod does not end with this implementation phase. We are called to become a listening church, one that grows every day more synodal in our relations and our decision-making. This phase should be a training period for a transformed life in communion, but we will continue to grow into a more synodal church in the months and years that follow.

If you have questions or would like to have a member of the Synod Team speak to your parish, deanery, religious order, or ministry, please do not hesitate to call Lisa Polk at 306-352-1651 or email lpolk@archregina.sk.ca.
In Christ,

Lisa Polk, chair
Archdiocesan Synod Team

Synod facilitator training. A training session for facilitators of synodal "Conversation in the Spirit". Led by members of the Archdiocesan Synod Team, this 90-minute training session will equip you to lead synod discussions in your parishes, prayer groups, CWL, K of C, or anywhere you gather to prayerfully discern the Spirit's call to the church.

· Wed., January 14 at 7 pm - register at: https://bit.ly/Synod-facilitator-training-Jan-14

· Sat., January 17 at 10 am - register at: https://bit.ly/Synod-facilitator-training-Jan-17

Choose either one of these sessions. Please register in advance to receive the Zoom link. Contact Lisa Polk, lpolk@archregina.sk.ca, for further details.

Resources:

· Synod website (Archdiocese of Regina): https://archregina.sk.ca/synod
· Synod of Bishops website, https://synod.va
· Selected topics from the Final Document of the Synod 2024, https://bit.ly/archregina-selected-synod-topics
· Synod 2024 Final Document, For a Synodal Church: Communion, Participation, Mission (English), https://bit.ly/synod-2024-final-document-english
· Synod 2024 Document final, Pour une Église synodale : communion, participation, mission (française), https://bit.ly/synod-2024-document-final-français
· Pastoral Council Toolkit (School for Synodality), https://bit.ly/4n8x4TX
· Archbishop Don Bolen’s Ten Things to Think About When You Hear the Word Synodality, https://bit.ly/bolen-10-things-synodality
· Called to Be a Listening Church, the May 2022 report from the Archdiocese of Regina at the end of the Diocesan Phase of the Synod, https://bit.ly/called-to-be-a-listening-church
