TOWARDS A SYNODAL CHURCH: PATHWAYS FOR
IMPLEMENTATION

Spiritual Conversation Round 1:

10 Second Check-in: Each person is invited to share one or two words that describe his or her interior state at
that moment. Eg: Nervous, excited, tired, positive, agitated, etc.

The facilitator then begins by inviting the group into silence. After a few breaths, you may say the following or
something similar: “I invite you to close your eyes for a few moments, and breathe in the presence of God...Ask
God to help you to focus on the voices, ideas, images, and other fruits from the sharing.

Allow some time for quiet.

“Once you have settled on something to share, | would invite whoever feels comfortable to share briefly, (no
more than 3 minutes). We will continue clockwise from that person around the rest of the group. If you would

rn

rather not share at this time please feel free to simply say ‘pass’.

NB: After a participant has shared, the facilitator may say a simple “Thank you”. This both acknowledges that the
individual has been heard and indicates that the next person is now free to share. Once the last person has
shared, and if any in the group had initially expressed a desire to pass, the facilitator may ask if any of those who
passed would now like to share. Give a few moments of quiet (introverts in the group may need this) before
moving on to the next part.

Brief Silence

The facilitator may say something like, “Let us receive all that has been shared in silence, allowing the words of
others to be received and settle within us. In this silence, we pay particular attention to how the words of others
gathered here, affected us and the images and ideas their words have inspired.”

Spiritual Conversation Round 2:

Participants share what emerged within them during the time of silence. No one is obliged to speak, and
participants can share spontaneously without any particular order. This is not a time for discussing or refuting
what someone else says, nor for bringing up what participants forgot to mention in the first round. Rather, it is an
opportunity to respond to questions like:

- How was | affected by what | heard?

- Is there a common thread in what was shared? Is there something missing that | had expected would be said?
- Was | especially touched by a particular sharing?

- Have | received any particular insight or revelation? What is it?

- Where did | experience a sense of harmony with others as we shared with one another?
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This second round enables the group to realize what unites them. It is here that signs of the action of the Holy
Spirit in the group begin to manifest themselves, and the conversation becomes an experience of shared
discernment.

Acknowledge sharing - follow from Round One

Allow space for silence - follow from Round One

Spiritual Conversation Round 3

In this final round, participants share what emerged from the preceding time of silence. They may also take note
of the ways in which the Holy Spirit may be moving the group.

The facilitator may say something like, “Let us receive in thanksgiving, all that has been shared today. How has
the Holy Spirit been moving among us today? Of what should we take particular note?”

As in the previous rounds, the facilitator invites whomever is comfortable to begin sharing and then allows the
sharing to continue clockwise from that person. As always, those who would rather not share are free to simply
say “pass’ when their turn comes.

Each person’s sharing is responded to by a simple “Thank you” from the facilitator. Once the final person has
shared, be sure to check to see if any of those who previously passed, would now like to share. After a few

moments to provide this opportunity, close with prayer.

Closing Prayer

The Facilitator may wish to offer a spontaneous prayer of thanks for the work of the Holy Spirit today, or may
close with a Glory Be, the Our Father, or Hail Mary prayer.




