
TOWARDS A SYNODAL CHURCH: PATHWAYS FOR
IMPLEMENTATION
L I S T E N I N G  T O  P E O P L E  H U R T  B Y  T H E  C H U R C H  

The thing the church needs most today is the ability to heal wounds… it needs nearness, proximity. I see the
church as a field hospital after battle. It is useless to ask a seriously injured person if he has high cholesterol
and about the level of his blood sugars! You have to heal his wounds. Then we can talk about everything
else. Heal the wounds, heal the wounds. … and you have to start from the ground up.” 

                                                               (Pope Francis, interview with America Magazine, August 2013.)

Pope Francis’s words continue to resonate. Parishes and parishioners are encouraged to
transform their communities into open and welcoming field hospitals for everyone hurt by

the church. Bind the wounds, heal the wounds. 

Here are some examples of being hurt by the church:

Rejection 
Abandomment 

Humiliation
 Betrayal
 Injustice

 Retaliation 
Exclusion

Conversation in the Spirit: May each person reflect on these questions in their own unique way.

1.Considering the list above, which area of hurt or hurts resonates most with you?

2.  What is one specific action you could share with your parish, community, or deanery to begin building a field
hospital? 

Losses
Pre/Post Children

Spouse/Significant Other
Parents/Sibling
Sudden Death

Faith
Divorce/Remarriage

Abuses
Spiritual

Emotional
Physical
Sexual

Psychological
Bullying

( A  D I A L O U G E  R O O T E D  I N  T H E  S H A R E D  E X P E R I E N C E  O F
E M P A T H E T I C  A C T I V E  L I S T E N I N G )
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Areas that might be helpful for a facilitator and generally for the process. (This does not have to be shared with the group
and can be used as part of facilitator training.) 

Combining the two questions into one simplifies the process. Since this topic is more sensitive, the chosen format might
not be perfect. Participants should be able to steer the conversation to suit each group. Facilitators should be trained to
understand that enforcing practices like prayer or silence may not be suitable for every group. I noticed that having a
bowl with chocolate encouraged a moment of silence when passed to the next person, rather than requiring an explicit
announcement of silence. Comments showed they appreciated holding something to self-soothe before speaking. It
should also be noted that each group should have a trained facilitator. One issue with the process is how long each
person gets to speak. If people are only given a couple of minutes, then this would not work for this topic. 

Format structure: the ideal group should be no larger than 10.

 Being aware that this is a sensitive topic and may lead some people to share personal vulnerabilities

Time limit. The session should last 2.5 hours, including 2 hours for the exercise. 

If there is a problem with tracking time using an egg hourglass timer, which can be found in games, it could be used. It
might also help people focus. This would act as a gentle reminder that it's time to move on to the next person. This might
change the time amounts, as some of these timers last only three minutes. If that is the case, you would adjust round one
to three minutes as well, but build some extra time in if someone is sharing more deeply, without exceeding five minutes.

 Here's an example of how a conversation might go:

 Round 1: 
Remains the same as the format states: Everyone has the chance to speak, but no one is obligated to. There is no
discussion in this round. The question might be answered differently, for example, by sharing personal hurts or other
topics, and that might change the dynamic of the conversation; that has to be allowed. Time: 5 minutes/person. Cutting
anyone off would defeat the purpose of talking about hurts in the church. 

Round 2: 
Merge rounds two and three by asking: What stood out to you from round one and moved you the most? Do you notice
any common themes emerging? Time: 3 minutes/person 

Round 3: 
Focus on identifying specific actions you can share with your parish, community, or deanery to establish a field hospital.
Time: 3 minutes/person Coffee and chat to continue a synodal conversation and give people a chance to destress if
needed. Time: 30 minutes
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